
 

Allegations/concerns identified in 
organisation to be reported to 
Designated Senior Manager 

 

Consultation between LADO 
and Designated Senior 

Manager 

Allegation is  
demonstrably false 

 

Allegation is a possible 
disciplinary matter 

 

Child suffering or at risk of 
suffering significant harm 

 

• Share information 
• Decide action 
• Consider suspension 

LADO refers to social care  
for strategy discussion 

 

Local Authority Designated Officer 
(LADO) to be informed if alleged 
behaviour: 
• harmed a child, or may have   
• is a possible criminal offence 
• towards child/ren indicates 

unsuitable to work with children 
 
 

No social care 
or police 

investigation 
 

Social care 
and/or police 
Investigation 

 

No further action, but refer to: 
• social care as ‘child in 

need’ 
• police if allegation 

deliberately invented 
 

Allegation/concern made direct 
 to police or social care 

No significant harm but 
allegation might constitute 

a criminal offence 

ALLEGATIONS/CONCERNS AGAINST STAFF AND VOLUNTEERS 
CHILD PROTECTION PROCESS 

LADO refers to police  
for initial evaluation 

 

Consider: 
• No further action 
• Professional advice 
• Disciplinary process 
 

After completion 
(earlier if 

agreed with 
social care and 

police) 
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Police/social care provide 
relevant information to 

employer 
 

LADO & Employer 
consider 

appropriate internal 
action 

No formal disciplinary 
action needed 

Formal Disciplinary 
Action decided 

No Further Action 

Professional Advice 

within 3 
working  

days 

Further 
investigation 

needed 

Investigation  
and report  

within 10 working 

No further 
investigation 

needed 

Disciplinary hearing  
Decide within 2 working days  

 If yes, hold within 15 working days 

Professional 
Advice 

Formal 
warning 

Cease to use 
services 

Appoint internal  
or independent  

investigator 

without delay 

Police/ CSC enquiries 
discontinued 

 

Consult supply 
agency or 

contractor if 
appropriate 

Conviction or 
Acquittal at Court 

No Police or 
Children’s Social Care 

(CSC) enquiries 

ALLEGATIONS/CONCERNS AGAINST STAFF AND VOLUNTEERS 
DISCIPLINARY/SUITABILITY PROCESS 

No further 
Action 

Report to List 99/POCAL 
and/or regulatory body 

within 1 month 


